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Army Medical Department (AMEDD) Civilian Corps

Application Checklist
AMEDD JuniorLeaderCourse(GS09-11)

Before submitting your nomination packet, please make sure all Personal
Identification Information (PIl), such as SSN, DOB, residence or mailing address are
removed.

/7

*%* Applicant's Name:

1. Endorsement(s): Nomination packet(s) must be forwarded through chain of command and be endorsed by a 06/
GS-15 (or equivalent) at minimum. If there ismore than one nominee, school commandant/equivalent organization/HQ
Activity Head endorsement must reflect rank order of all nominees from that organization.

2. Current Resume (two (2) pages): Containing the following information in order: name; current grade; phone
number; brief description of work experience; education (include type of degree; major; dates attended; grade point
average); training/certifications; and awards.

3. Nominee's Statement of Interest, Career Aspirations, and Suitability for the Program: Be sure to highlight
current related experience, as well as address anticipated competencies to be gained if selected and career goals. Address
how you will use the experience gained/acquired knowledge/competencies in

your continued employment.

4, Supervisor Endorsement, Utilization Rating & Plan: Must address the expected transfer of knowledge, how
you as the supervisor intend for the applicant to utilize the gained knowledge/competencies throughout the program
and upon completion as well as the anticipated return on investment & assign a Utilization Rating & outline how the
Utilization Rating supports the endorsement of applicant for program/course.

5. Last Completed Performance Appraisal (Rating of Record): If the appraisal is not available, you must include an
explanation about the missing appraisals, verified by your supervisor and your next recent appraisal.

6. Standard Form 181, Ethnicity and Raceldentification: Note: Completion/submission of the SF181 is strictly
voluntary. It will be used for statistical purposes only.

7. Continued Service Agreement: Participants must complete an agreement to continue service and incur a 2-
year period of obligated service after graduation from the program.

8. Civilian Education System (CES)Completion: The appropriate CES Course certificate of completion, or on-line
CES compiletion verification, or HQDA approved equivalence/constructive credit must be included in the application.

9. Civilian Career Brief: Attach a PDF copy of your Civilian Career Brief as part of your application packet.
Civilian Career Brief may be downloaded from MyBiz at: https://compo.dcpds.cpms.osd.mil/

Each application is scored based on the Statement of Interest, Career Aspirations & Suitability for the Program/
Course; Supervisor & Higher Level Endorsements, Utilization Rating & Plan; Education, Professional
Development & Demonstrated Commitment to Lifelong Learning & Development
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For Official Use Only, Subject to the Privacy Act of 1974, as amended.
CIVILIAN CAREER BRIEF

Civ@mail.mil
As of Date Pay Plan-Series-Grade/Step Position Title Employee Name
September 15, 2021 GS-0201-XX/XX HUMAN RESOURCES SPECIALIST Joe Buck
SCD Leave XX-XXX-XX Course Hrs Comp Date [Source
SCD RIF XX-XXX-XX CES CONTINUING EDUCATION FOR SENIOR LEADERS 36 21-May-21  |Verified
SCD Civilian XX-XXX-XX JS SEXUAL ASSAULT PREVENTION AND RESPONSE 1 07-Feb-20 Verified
Veterans Preference for RIF Yes EEO ANTI-HARASSMENT & NO FEAR FOR SUPERVISORS 0 30-Oct-19 Verified
Emergency Essential Position Posn not E-E, NCE, or Key JOINT STAFF OPERATIONS SECURITY (OPSEC) - (1H 0 22-Aug-19  |Verified
Date Est Return from Overseas Assign (DEROS) LEVEL | ANTITERRORISM AWARENESS TRAINING 0 22-Aug-19  |Verified
Date Assigned Current Agency XX-XXX-XX CONTINUING EDUCATION FOR SENIOR LEADERS 37 08-Mar-19 Verified
Appointment Type Competitive - Career INTERNAL CONTROL: MEETING FEDERAL REQT'S FOR ACCOUNTABILITY 32 01-Feb-19 Self Certified
Servicing HR Office Fort Belvoir Civilian Personnel Advisory Center COMMAND TEAM SPOUSE DEVELOPMENT PROGRAM (BN) 39 30-Nov-18  [Verified
Position Obligated Yes EEO ANTI-HARASSMENT & NO FEAR FOR SUPERVISORS 0 19-Jun-18 Verified
WGI Due Date 14-Aug-22 DEFENSE RESOURCES MANAGEMENT COURSE, DEFENSE RESOURCES MANAGEME|146  [17-May-18  |Self Certified
Performance Data Professional Certifications/Licenses
Performance Rating Date Certifications/Licenses Date
Fully Successful 01-Jun-21
QOutstanding 01-Jun-20
Outstanding 01-Jun-19
Outstanding 01-Jun-18

School Major/Program Educational Level Year |Source

University of Phoenix - San Diego Campus, San Diego CA Non-Profit/Public/Organizational Mal| Master's degree 2003

Florida Southern College, Lakeland FL Criminology (450401) Bachelor's degree 1998 | Self Certified
Languages

Language Proficiency Level Reading Speaking Listening Writing

Spanish - SPA Proficient XX-XXX-XX XX-XXX-XX XX-XXX-XX XX-XXX-XX

Awards Department of Defense Programs Information

Type Date Program Area Certification/Specialty Comp Date
Time Off Award 03-Jun-21

Civilian Service Achievement Medal 28-Jul-20

Time Off Award 06-Jun-20

Performance Award 05-Jun-20

Civilian Service Commendation Medal 23-Oct-19

Performance Award 16-Jul-19

Career Experience History

Start Date |PP-Series-Gr [Title Supv Status Position Level Work Schedule |Organization Owning Command Duty Location

11-Oct-20 (GS-0201-14 [HUMAN RESOURCES SPECIALIST Supervisor Level not Identified Full-Time USA CIV HUMAN RESOURCES| US Army Civilian Human Resources A{ Fort Sam Houston, Bexar, TX
16-Aug-20 (GS-0201-14 [HUMAN RESOURCES SPECIALIST Supervisor Level not Identified Full-Time US ARMY MED DEPT CENTER | U.S. Army Training and Doctrine Comn| Fort Sam Houston, Bexar, TX
27-Oct-19 |GS-0343-13 | SUPERVISORY MANAGEMENT ANALYST | Supervisor Level not Identified Full-Time 302D SIGNAL BATTALION (AU U. S. Army Cyber Command (AR2A) | Fort Detrick, Frederick, MD
02-Sep-18 |GS-0301-14 |BUSINESS OFFICE MANAGER Supervisor Level not Identified Full-Time HQ, HEALTH FACILITY PLANNI| U.S. Army Medical Command (ARMC) | Falls Church (Ind Ci, VA
15-May-16 |GS-0340-14 |DEPUTY COMMANDER FOR SUPPORT Supervisor Level not Identified Full-Time US ARMY MEDICAL MATERIEL| U.S. Army Medical Command (ARMC) [ Pirmasens, Germany
25-Jul-15 |GS-0340-13 |PROGRAM MANAGER Supervisor Level not Identified Full-Time US ARMY MEDICAL MATERIEL| U.S. Army Medical Command (ARMC) [ Pirmasens, Germany

Career Program MyBiz+ Army Civilian Personnel Online [ACTEDS Training Catalog Army e-Learning

Civilian Human Resource Management https://compo.dcpds.cpms.osd.mil/ [http://cpol.army.mil/ http://cpol.army.mil/library/train/catalog/ https://usarmy.skillport.com/

For Official Use Only, Subject to the Privacy Act of 1974, as amended.
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		013070993: SCD Leave

		013071005: SCD RIF

		013071009: CES CONTINUING EDUCATION FOR SENIOR LEADERS

		013071017: SCD Civilian

		013071021: JS SEXUAL ASSAULT PREVENTION AND RESPONSE

		013071029: Veterans Preference for RIF

		013071033: EEO ANTI-HARASSMENT & NO FEAR FOR SUPERVISORS

		013071041: Emergency Essential Position

		013071045: JOINT STAFF OPERATIONS SECURITY (OPSEC) - (1H

		013071053: Date Est Return from Overseas Assign (DEROS)

		013071057: LEVEL I ANTITERRORISM AWARENESS TRAINING

		013071065: Date Assigned Current Agency

		013071069: CONTINUING EDUCATION FOR SENIOR LEADERS

		013071077: Appointment Type

		013071081: INTERNAL CONTROL: MEETING FEDERAL REQT'S FOR ACCOUNTABILITY

		013071089: Servicing HR Office

		013071093: COMMAND TEAM SPOUSE DEVELOPMENT PROGRAM (BN)

		013071101: Position Obligated

		013071105: EEO ANTI-HARASSMENT & NO FEAR FOR SUPERVISORS

		013071113: WGI Due Date

		013071117: DEFENSE RESOURCES MANAGEMENT COURSE, DEFENSE RESOURCES MANAGEMENT INSTITUTE

		013071219: Fully Successful

		013071223:        

		013071226: Outstanding

		013071230:        

		013071233: Outstanding

		013071237:        

		013071240: Outstanding

		013071244:        

		013071289: University of Phoenix - San Diego Campus, San Diego CA

		013071291: Non-Profit/Public/Organizational Management (520206)

		013071293: Master's degree

		013071297:        

		013071299: Florida Southern College, Lakeland FL

		013071301: Criminology (450401)

		013071303: Bachelor's degree

		013071307: Self Certified

		013071309:        

		013071311:        

		013071313:        

		013071317:        

		013071361: Spanish - SPA

		013071373:        

		013071385:        

		013071443: Time Off Award

		013071447:        

		013071449:        

		013071452: Civilian Service Achievement Medal

		013071456:        

		013071458:        

		013071461: Time Off Award

		013071465:        

		013071467:        

		013071470: Performance Award

		013071474:        

		013071476:        

		013071479: Civilian Service Commendation Medal

		013071483:        

		013071485:        

		013071488: Performance Award

		013071492:        

		013071494:        

		013071568: HUMAN RESOURCES SPECIALIST

		013071570: Supervisor

		013071572: Level not Identified

		013071576: USA CIV HUMAN RESOURCES AGENCY (CHRA) ARCHW1J4AA 01

		013071578: US Army Civilian Human Resources Agency (ARCH)

		013071580: Fort Sam Houston, Bexar, TX

		013071586: HUMAN RESOURCES SPECIALIST

		013071588: Supervisor

		013071590: Level not Identified

		013071594: US ARMY MED DEPT CENTER AND SCHOOL

		013071596: U.S. Army Training and Doctrine Command (ARTC)

		013071598: Fort Sam Houston, Bexar, TX

		013071604: SUPERVISORY MANAGEMENT ANALYST

		013071606: Supervisor

		013071608: Level not Identified

		013071612: 302D SIGNAL BATTALION (AUG)

		013071614: U. S. Army Cyber Command (AR2A)

		013071616: Fort Detrick, Frederick, MD

		013071622: BUSINESS OFFICE MANAGER

		013071624: Supervisor

		013071626: Level not Identified

		013071630: HQ, HEALTH FACILITY PLANNING AGENCY

		013071632: U.S. Army Medical Command (ARMC)

		013071634: Falls Church (Ind Ci, VA

		013071640: DEPUTY COMMANDER FOR SUPPORT

		013071642: Supervisor

		013071644: Level not Identified

		013071648: US ARMY MEDICAL MATERIEL CTR, EUROPE ARX9W0CCAA 01

		013071650: U.S. Army Medical Command (ARMC)

		013071652: Pirmasens, Germany

		013071658: PROGRAM MANAGER

		013071660: Supervisor

		013071662: Level not Identified

		013071666: US ARMY MEDICAL MATERIEL CTR, EUROPE ARX9W0CCAA 01

		013071668: U.S. Army Medical Command (ARMC)

		013071670: Pirmasens, Germany

		013071758: Civilian Human Resource Management
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DEPARTMENT OF DEFENSE
CIVILIAN PERFORMANCE PLAN, PROGRESS REVIEW AND APPRAISAL

EMPLOYEE NAME: DoDID APPRAISAL 2023
(Last, First, Miado ity SN O B "1 Joser NUMBER: (L.-J $1. p-\  YEAR (vvyy):
PRIVACY ACT STATEMENT

AUTHORITY: 5 U.S.C. 43, Perfonnance Appraisal; 5 CFR 430.205, Agency Performance Appraisals; 10 U.S.C. 136, Under Secretary of Defense for
Personnel and Readiness; and DoDI 1400.25, Volume 431, DoD Civilian Personnel Management System: Performance Management and Appraisal Program;
and DoDI 1400.25, Volume 1100, Civilian Human Resources Management Information Technology Portfolio.

PRINCIPAL PURPOSE(S): To document performance elements, associated performance standards, progress review(s) and ratings of record.

ROUTINE USE(S): Applicable Blanket Routine Use(s) are: Law Enforcement Routine Use, Disclosure When Requesting Information Routine Use, Disclosure of
Requested Information Routine Use, Congressional Inquiries Routine Use, Disclosure to the Office of Personnel Management Routine Use, Disclosure to the
Department of Justice for Litigation Routine Use, Disclosure of Information to the National Archives and Records Administration Routine Use, Disclosure to the
Merit Systems Protection Board Routine Use, and Data Breach Remediation Purposes Routine Use. The DoD Blanket Routine Uses set forth at the beginning of
the Office of the Secretary of Defense (OSD) compilation of systems of records notices may apply to this system. The complete list of DoD Blanket Routine Uses
can be found online at:

. " Pri SOR! B Roui

The appllcable system of records notice is DPR 34 DoD Defense ClVlIlan Personnel Data System Iocated at:

DISCLOSURE: Voluntary; however, if you are unable or unwilling to complete the administrative portion, your supervisor will complete it to ensure
performance review is linked to individual performance, recognition, and awards.

INSTRUCTIONS FOR COMPLETING THE CIVILIAN PERFORMANCE PLAN, PROGRESS REVIEW AND APPRAISAL

Cover Sheet (Page 1): Enter the employee's full name, DoD ID number, and the gment appraisal year. (Completed by employee or Rating Official/

SupeNisor.)

PART A - Administrative Data. (Completed by employee and/or Rating Official/SupeNisor.)

1. Appraisal Period: a. Enter the rating start date of the appraisal cycle. b. Enter the end date of the appraisal cycle. c. Enter the Effective Date of the
Rating of Record. NOTE: The DoD Perfonnance Management and Appraisal Program cycle is April 1 - March 31 with effective date June 1.
The minimum evaluation period is 90 calendar days.

. Employee Name: Enter the name of the employee (last, first, middle initial).

. DoD ID Number: Number found on the back of Common Access Card (NOTE: Do not enter SSN).

. Position Title and Position Description Number: Enter the official position title and official position description number found in block 15 of SF-50.

. Pay Plan/Occupational Code/Grade/Step: Enter the employee's pay plan, occupational code (series), grade, and step as of the date the performance plan
is established. May be found in blocks 16, 17, 18 and 19 of SF-50.

6. Organization: Enter the name of the employee's organization.

7. Duty Station: Enter the duty station found in block 39 of SF-50.

PART B - Acknowledgement of Performance Discussions. (Completed by employee, Rating Official/SupeNisor and Higher Level Reviewer in accordance
with DoDI 1400.25 Volume 431 and local policy.)

Enter full name, signature and date of acknowledgement by employee, rating official/supervisor and higher level reviewer as appropriate to document the
communication of performance plan(s), progress review(s), modification(s) and rating(s) of record. If modification(s) to the performance elements and
standards are required, enter date modification occurred.

PART C - DoD Core Values and Organizational Goals. (Completed by Rating Official/Supervisor and discussed with employee.)

DoD Core Values of Leadership, Professionalism, and Technical Knowledge. DoD Core Values and Component/Organization goals and mission statements will
be discussed with employees and annotated on all performance plans in accordance with DoDI 1400.25, Volume 431.

PART D - Performance Element and Standards. (Completed by the employee and Rating Official/Supervisor.)
NOTE: Use the "Duplicate"” button at the top of the page to duplicate this page for each element developed.

1. Total Number of Elements. Enter the total number of elements.

. Element Number. Enter the corresponding number to the element against which the employee is being evaluated.

. Element Title. Enter the title of the element.

Effective Date. Enter date the element was approved (whether initial establishment or newly modified - whichever is more recent).

Element and Standard(s). Write elements and associated standards that are clearly aligned with the organization's mission.

Employee Input (optional). Employees are encouraged to provide a written account of their accomplishments related to each element and associated

standards provided in their perfonnance plan. For example, the employee may describe how their contributions enabled mission accomplishment.

7. Performance Element Narrative. Supervisors are required to justify performance element ratings of "Outstanding" or "Unacceptable" with a narrative.
A narrative is highly encouraged for "Fully Successful" element ratings. The performance narrative must address the employee's performance against the
specific element. Employees are not given a performance narrative or performance elements ratings on progress reviews in accordance with DoDI 1400.25,
Volume 431.

8. Element Rating. Mark (X) a rating for each element (5, 3, 1, or NR (Not Rated)).

NOTE: Review employee position descriptions to ensure they are relevant.

PART E - Performance Rating Summary. (Completed by Rating Official/Supervisor.) See below for column usage.

Element Number - From Part D block 2., number of the element(s) for which the employee is being evaluated (10 elements maximum).

ar~rwN

TR

Element Title - Enter title of element (refer to Part D block 3).
Element Rating - Enter the rating for the element (5, 3, or 1) (refer to Part D block 8).
Summary Rating: Summary Rating is obtained by adding the values in the Element Rating column and dividing by the number of rated elements (round to

the nearest tenth). Enter the result in Block A1.
Rating of Record: Use the Summary Rating in block A1 to determine the Rating of Record in Block A2. Compare the A1 value to the Summary Level Chart

to obtain the Rating of Record.
NOTE: When a rating on any element is "1" - Unacceptable, the overall Rating of Record shall be "1" - Unacceptable, regardless of the Summary Rating.

Higher Level Review is required in accordance with DoDI 1400.25, Volume 431.
Continuation Sheet. If additional space is needed for general information, progress reviews, or responses, use this page and duplicate as needed. Each
continuation sheet and item being continued must be numbered.

DD FORM 2906, MAR 2016 PREVIOUS EDITION IS OBSOLETE Page 1 of 5 Pages




http://dpcld.defense.gov/Privacy/SORNslndex/BlanketRoutineUses.aspx
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DEPARTMENT OF DEFENSE
CIVILIAN PERFORMANCE PLAN, PROGRESS REVIEW AND APPRAISAL

PART A-ADMINISTRATIVE DATA
l (To be completed by Employee or Rating Official/Supervisor)

1. APPRAISAL  a. START DATE: (YYYYMMDD) b. END DATE (YYYMMDD) ¢. RATING OF RECORD EFFECTIVE DATE (YYYYMMDD)
PERIOD 20220401 20230331 20230601

2. EMPLOYEE NAME (Last, First, Middle Initial) 3. DoD ID NUMBER
§rdil 1" JJlbyl 1-i 3 « — _

4. POSITION TITLE AND POSITION DESCRIPTION NUMBER 5. PAY PLAN/OCCUPATIONAL CODE/GRADE/STEP

y8 103CHJ ( 1( IT-

7. DUTY STATION
FORT SAM HOUSTON/ BEXAR/ TEXAS

6. ORGANIZATION
US ARMY MED DEPT CENTER AND SCHOOL 01

PART B- ACKNOWLEDGEMENT OF PERFORMANCE DISCUSSION
(Completed by Employee, Rating Official/Supervisor, and Higher Level Reviewer (Manager) in accordance with DoDI 1400.25, Volume 431)

PERFORMANCE PLAN/ PROGRESS MODIFICATIONS RATING OF
VALUES DISCUSSION REVIEW (If applicable) RECORD
EMPLOYEE:
Signature: frr11++, SN-r’s T33O "l'l'tV,M._
Date (YYYYMMDD) | 20220422 20221026 20230423
RATING OFFICIAL/
SUPERVISOR: — & I A//a
Printed Name: I Al4

Signature:

Date: (YYYYMMDD)

20220422

20221031

20230425

Communication
Method
(face-to-face,
telephone, other)

LJFace-to-face WTelephone
Oother:

LJ Face-to-face LJ Telephone

1 2] Other:

A365 Teams

LJ Face-to-face LJ Telephone
Oother:

Face-to-face LJTelephone
Oother:

HIGHER LEVEL

REVIEWER:
Printed Name:

£\-C.I -

GfUL.. NIm-

Signature:

Date: (YYYYMMDD)

20220406

20230420

MODIFICATION(S) TO PERFORMANCE ELEMENTS AND STANDARDS (if applicable): (Limited to 2,000 characters)

DD FORM 2906, MAR 2016

PREVIOUS EDITION IS OBSOLETE

Page 2 of 5 Pages






DEPARTMENT OF DEFENSE
CIVILIAN PERFORMANCE PLAN, PROGRESS REVIEW(S), AND APPRAISAL

EMPLOYEE NAME: ' e DoD ID \ APPRAISAL
(Last, First, Middle Initial) S'f"lj | :d NUMBER:  2.,7C(_W__  YEAR (Yvyy): 2%

PART C - DoD CORE VALUES and ORGANIZATIONAL GOALS (Completed by Rating Officia//SupeNisor and discussed with employee.)
DoD Core Values of Leadership, Professionalism, and Technical Knowledge

DoD Core Values and ComponenUOrganization goals and mission statements will be discussed with the employee and annotated on all performance plans in
accordance with DoDI 1400.25, Volume 431. (Limited to 1,000 characters)

Mission: To revolutionize the current culture to build an integrated ready, agile, engaged and enduring professional team serving

Army Medicine.
Vision: The AMEDD Civilian Corps of 2030 will be a ready, agile and engaged team of professionals recognized for quality,

innovation, and customer service to support Army Medicine.

PART D - PERFORMANCE ELEMENT AND STANDARDS (Completed by the employee and Rating Official/SupeNisor.)

1. TOTALNUMBER | 2. ELEMENT NUMBER | 3. ELEMENT TITLE 4. EFFECTIVE DATE
OF ELEMENTS (YYYYMMOO)
(Max. 10 elements)

6 1 Program Management 20220309

5. ELEMENT AND STANDARD(S) (Limited to 1,500 Characters)

Assist Corps Chief/Dep/CSBPO w/ providing leadership, vision & strategic direction, Leads activities in support of DoD, Army,
TSG/Corps Chief & CG MEDCOE priorities. Participates in develop/implementation of goals & objectives to establish Corps Strategic
planning; scheduled DOD, Army, MHS, ACOMs, OTSG/MEDCOM, MEDCoE, AMPO & synch updates w/ stakeholders/key advisors. Executes Corps
initiatives/prog/marketing strategy: Wolf Pack; Corps governance structure; TSG Civilian Consultant (pilot); assist in development
of Army Medicine strategies IAW Army People Strategy Civilian Implementation Plan, i.e. Civilian Readiness; Talent Mgmt; DAP
program; Army Competitive Professional Development Progs, i.e. SETM/ETM; Corps hosted programs, i.e. EEL; ELDP; ALD; Mentorship;
Iron Majors; JLC; Spectrum; & Coaching. Develop prog requirements for future Emerging Partnerships with DHA/Svc. Ensure Corps
STRATCOM Plan is updated annually; prog aligned w/ TSG & MEDCOE priorities strategic plans. Monitor progs for continuous process
improvement to enhance efficiency & accuracy. Monitor/assess Corps prog for continuous process improvement against established
goals & timelines. Successfully completes work assignments timely, ensuring quality of work that meets org needs IAW
guidelines/timeframes.

STANDARD: Completed asg performed in timely manner; evaluates/improve from prog/cost-effective perspective. Successfully
demonstrates continuous process improvement/streamlining of Corps prog/initiatives

6. EMPLOYEE INPUT (Optional) (Completed by Employee - Limited to 2,000 characters)

Exceeded standard by Planning and Executing the Iron Majors Week 2023 flawlessly and receiving numerous General Officers and SES
accolades on the professionalism and execution of the event. Conducted the AMEDD Civilian Corps Strategic offsite and facilitated
and conducted the event at the Rock Drill facility in Dec 2022. Ensured that all AAR comments were received, documented and
actioned on in order to improve better products for the future of Army Medicine. 5 Wolf pack awards submissions since arriving to
AMEDD Corps Chiefs office in Apr 2022. Graduated ELDP COHORT 21-21 (Ensured momentos, certificates, coins were completed for each
of the graduates). Prepared handbook, training materiel for ALDP COHORT 22-23 and partnership with DHA during their pilot program.
Created numerous products for DHA to use which kept them from ‘'reinventing the wheel!. Conducted two touch points with ALDP COHORT
22-23 and ensured that they were on track with their assignments/requirements for the course.

Hosted over 5 webinars with Phil Cicio and ensured that the communication strategy for getting that information out to the field
and that we the webinars were recorded and went off without any glitches. Worked with Ray Mendoza and now Brad Michel in ensuring
our training is nested with MEDCOM G-37. Mentored 2 ALDP COHORT employees. Conducted 30 Clifton Strengths one on ones. Served as
panel moderator for two panels for the JLC 2022. Created the Bi-weekly AMEDD Civilian News document to send out to the field.
Filled one DAP for VC and advertising #2 for them. Coordinating for the AMEDD Strategic Offsite and preparing for the future of
how we better support our customers. Planned all events for IMW 2023, created the ALARACT, publishing it with MEDCOM G-33, TSG/DSG
and HQDA to publish it to the field. Briefed Mr. Rheney on IMW 2023 and what we plan on doing. Conducted eight IPRs with AMPO
staff in preparation for IMW 2023.

IMW 2023 was conducted flawlessly.

Z.PERFORMANCE ELEMENT NARRATIVE (Completed by Rating Official- limited to 2,000 characters)

exceeded this element. J,1szl & contributes to the overall performance of the Co ps' mission, goals and strategies
consistent with the Army Medicine Campaign Plan and Strategic Vision. Supports the TSG 45/CG MEDCoE's priorities, strategies and
illtent. Effectively communicates at all levels of the organization with employees, leadership, customers and partners. He
participates in the Corps Strategy sessions to assist in defining, improving, deploying and maintaining strong corps business
processes to ensure alignment with TSG and MEDCoE Campaign Plan. Serves admirably supporting the AMEDD Civilian Corps programs and
initiatives. Enhanced corps programs such as the AMEDD Mentorship; IMW; JLC; EEL; ELDP; ALD; JMESI-IES; ELENC; CNOIC; Wolf Pack
Award; Corps Hosted Webinar Series; Annual FEVS; Army Medicine DAP Program open to Civilian employees, providing broadening
opportunities. Participated in the planning and execution of Corps Strategic Offsite. He identified new/innovative programs such
as the Army/AMEDD Career Field Spotlight program promoting the APS-CIP Strategic Comms platform across the Army and Army Medicine
enterprise; AMEDD/DHA partnerships; integrate enhanced Supervisor Development initiatives, etc. Sought new ways to communicate to
the Civilians enhancing the Corps Strategic Communications Plan; communicated bi-weekly AMEDD Civilian Corps News; leads the
weekly Corps website updates; leverages the TSG Consultants; Deputy Corps Chiefs; MRCs/MSCs; AMPO; and MEDCoE team to assist in
providing information on program opportunities, initiatives to engage our AMEDD Civilians and share information related to Corps
programs and opportunities. Demonstrates people and project coordination skills that set an example for others to follow. Ensures
quarterly touchpoints for Corps programs are executed timely. His ability to reach out to garner support to get the tasks
accomplished timely is unsurpassed.

8.ELEMENT RATING (Xone):

5 - OUTSTANDING 3-FULLY SUCCESSFUL 1- UNACCEPTABLE NR- NOT RATED
(Requires justification) (Requires justification)

DD FORM 2906, MAR 2016 PREVIOUS EDITION IS OBSOLETE Copy of _§_ Page 3 of 5 Pages






DEPARTMENT OF DEFENSE
CIVIL |AN PERFORMANCE PLAN, PROGRESS REVIEW(S), AND AP_PRAI SAL

EMPLOYEE NAME: L,g - DoD ID f1,"JC(\'C,"1"Y, APPRAISAL 2023
(Last, First, Middle Initial) U’ ""--vutfl NUMBER: YEAR (YYYY):

PART C - DoD CORE VALUES and ORGANIZATIONAL GOALS (Completed by Rating Official/SupeNisor and discussed with employee.)
DoD Core Values of Leadership, Professionalism, and Technical Knowledge

DoD Core Values and ComponenUOrganization goals and mission statements will be discussed with the employee and annotated on all performance plans in
accordance with DoDI 1400.25, Volume 431. (Limited to 1,000 characters)

Mission: To revolutionize the current culture to build an integrated ready, agile, engaged and enduring professional team serving
Army Medicine.

Vision: The AMEDD Civilian Corps of 2030 will be a ready, agile and engaged team of professionals recognized for quality,
innovation, and customer service to support Army Medicine.

PART D - PERFORMANCE ELEMENT AND STANDARDS (Completed by the employee and Rating Official/SupeNisor.)

1. TOTAL NUMBER | 2. ELEMENT NUMBER | 3, ELEMENT TITLE 4. EFFECTIVE DATE
OF ELEMENTS (YYYYMMDD)
(Max. 10 elements)

6 2 Cooperation and Teamwork 20220309

5. ELEMENT AND STANDARD(S) (Limited to 1,500 Characters)

Represent Corps Chief/Dep Corps Ch/CSBPO in DOD, Army, OTSG/MEDCOM, MEDCoE WGs when required: DHA FC#S; E2 Council; TSG Adv
Council; Civilian Readiness; Talent Mgmt; Civilian Acculturation & Onboarding; MEDCOM FEVS/Employee Engagement. Develop
goals/strategies for new prog. Establish a partnership continuum & foster relationships with stakeholders for a more
effective/efficient delivery of prog; & review & revitalize continuous process improvement of Corps prog. Actively participates in
engaging stakeholders to develop/ implement innovative ideas. Ensure information & advice (verbal/written) is accurate, is IAW
regulations, policies & procedures, case law, etc. & is presented in a manner that is understood by the recipient.

STANDARD:

Update Deputy Corps Chief as soon as practical & w/in 7 days providing recommendations on issues. Successfully initiate work
products, other written info provided to customers are organized, accurate & do not require substantive revisions & meet
established due dates. Responds to requests, inquiries, & questions w/in 2 bus days from receipt (90% of time). Customer feedback
indicates the following (90% of time): Quality of service meets customer needs & expectations; requirements, needs, expectations
are sought out & listened to; services, solutions, &/or tools are practical & address customer needs; courtesy & professionalism
with which the services were provided.

6. EMPLOYEE INPUT (Optional) (Completed by Employee - Limited to 2,000 characters)

Exceeded the standard by providing feedback more than 95% of the time and immediately upon receiving inquiries, not to exceed 24
hours. Assisted and volunteered to help other Corps in accomplishing their mission. Always ensuring that the AMPO team was firing
on all cylinders.

Served as the AMPO KM Working Group lead and Participated in the MEDCoE KM Working group and ensured that I passed along any items
from the working group to AMPO.

Represent Corps Chief/Dep Corps Chief/CSBPO at all AMPO, XO Huddles and any other meetings we participate in. Attend and
participate in the DHA FC#S meetings and pass along any information to the team.

Continuously promoting AMEDD Civilian Corps and conducting briefings at CNOIC (3 briefings), ELENC (3 briefings), JLC 2022, IMW
2022. Continuously helping DHA during the ALDP COHORT 22-23 so that they understand what we have done so that they have a better
understanding of all of our programs.

Work with and assist other Corps XO when they have needed help with anything AMPO related. Always kept Deputy Corps chief informed
of any information from any WGs, from any Leadership programs, budget discussions, status of work etc.

Always providing input/recommendations on improving systems/processes in place. Always helping out other Corps when they need
assistance (JLC, DTS, Budget formulation)

Consolidated Recruiting action input from all AMPO and forwarded to Deputy Corps Chief in order to move forward with recruit
actions for AMPO staff, served on the hiring panel board to hire one of our staff members that departed.

Planned, organized, hosted and facilitated the AMEDD Strategic Offsite in Dec 2022. Served as the Approving official for B Corps
for DTS and ensured all travel authorizations/vouchers were approved within 24 hours of receiving notification.

7.PERFORMANCE ELEMENT NARRATIVE (Completed by Rating Official- limited to 2,000 characters)

M= - exceeds this element. Mr. promotes cooperation and teamwork to effectively work as a team to meet deadlines. As
the Corps Proponent Specialist, he continues to serve as a model for cooperation, sharing, and goodwill providing excellent
support and assistance to the corps. He continues to identify strategies to strengthen Corps partnerships and relationships with
ACOMS such as TRADOC, INSCOM, ARCYBER; USARPAC and DHA to enhance the components of established Leader Development Programs. Mr.
...... ,.carries out a multitude of assigned and assumed duties demonstrating a rare breed of reliability and dedication.
assists with maintaining and providing timely responses to emails received through the Corps Chief and Mentorship Mailbox. During
the rating cycle he participated in the quarterly Employee Engagement (E2) Council meetings; TSG Advisory Council; TSG Civilian
Consultant Pilot Initiative; DHA FC#S CIVPERS; bi-weekly MEDCOM Gl CHRD; AMEDD/DHA ALDP partnership; Knowledge Management; AEWG;
and weekly AMPO meetings. Obtained the Clifton Strengths Coach Certification to assist with administering the assessment;
providing group/personal individual feedback related to the results providing interpretation guidance. Fosters a sense of shared
accountability and group responsibility to collaborate with others effectively to find solutions to problems. Recognizes the needs
of others and reaches out to lend a helping hand. He continues to establish a partnership continuum for a more effective and
efficient delivery of Corps programs resulting in continued collaboration with team members and stakeholders.

8. ELEMENT RATING (X one):

5-OUTSTANDING 3-FULLY SUCCESSFUL 1 - UNACCEPTABLE NR - NOT RATED
(Requires justification) (Requires justification)
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DEPARTMENT OF DEFENSE
CIVIl IAN PERFORMANCE PLAN, PROGRESS REVIEW(S), AND APPRAISAL

EMPLOYEE NAME: tage "o/l > 214, DoD ID a4 APPRAISAL 2023
(Last, First, Middle Initial) ~ »» $a7hh- e e NUMEBER: m - VEAR (YYYv):
PART C - DoD CORE VALUES and ORGANIZATIONAL GOALS (Completed by Rating Official/SupeNisor and discussed with employee.)
DoD Core Values of Leadership, Professionalism, and Technical Knowledge

DoD Core Values and ComponenUOQOrganization goals and mission statements will be discussed with the employee and annotated on all performance plans in
accordance with DoDI 1400.25, Volume 431. (Limited to 1,000 characters)

Mission: To revolutionize the current culture to build an integrated ready, agile, engaged and enduring professional team serving

Army Medicine.
Vision: The AMEDD Civilian Corps of 2030 will be a ready, agile and engaged team of professionals recognized for quality,

innovation, and customer service to support Army Medicine.

PART D - PERFORMANCE ELEMENT AND STANDARDS (Completed by the employee and Rating Official/SupeNisor.)

1. TOTAL NUMBER | 2. ELEMENT NUMBER | 3. ELEMENT TITLE 4. EFFECTIVE DATE
OF ELEMENTS (YYYYMMOO)
(Max. 10 elements)

6 Communication 20220309

5. ELEMENT AND STANDARD(S) (Limited to 1,500 Characters)

Execute effective Corps communications, coordinate key msgs and Corps Chief/Deputy visits/town halls, Comanage Corps website/msgs.
Monitor response, ensure contact w/in 7 days, follow up as needed w/in 30 days. Oral/written comrns are clear, correct, timely and
presented in an understandable manner. Supervisor and coworkers informed of issues/problems when necessary. Information and
guidance provided is timely and correct. Develop Civilian Corps Strategic Communication plan, establish and publish Corps
Newsletter, develop processes and instructions. Deliver high qual products/svc to customer; focus on customer needs through
effective communication; coords to ensure all relevant individuals and functions included in/informed of decisions/actions.
Provide advisory services to senior mgmt and employees that are technically correct, legally sound. Maintain hannonious and
professional relationships w/ managers, employees, staff activities. Revise aspiration survey questionnaire, update program
assessments, track trends, conduct analysis.

STANDARD: Communicate clearly w/ int/ext stakeholders, share occur info 90% of time. Respond to questions w/in 24 hours w/ no more
than 6-8 exceptions. Elevate complex questions, other individual responsible w/in 24 hrs. Prepare clear, concise and
understandable docs and follow procedures w/in establish timefrarnes w/ less than3 exceptions. Responds in writing (when
appropriate) to customer inquiries w/in established timeframes w/ 3 exceptions.

6. EMPLOYEE INPUT (Optional) (Completed by Employee - Limited to 2,000 characters)

Exceeded the standard by ensuring communication with all Stakeholders occurred 95% of the time. Responded to all questions withl2
hours of receiving notification and answered all questions timely and accurately.

Publish bi-weekly news to the field. Update the Corps Website weekly and ensure relevant documents are added to the website.
Published four Corps Newsletters and working on the third one since arriving in Jan 2022.

Continuously promoting AMEDD Civilian Corps and conducting briefings at CNOIC (3 briefings), ELENC (3 briefings), JLC 2022, IMW 2022
Conducted 30 Clifton Strengths one on ones and provided feedback to all 28 employees on their gaps and their strengths in order to
become a better person, leader etc.

Conducted 8 additional follow up sessions with ALDP COHORT 22-23 reference their Clifton Strengths 34 reports and their top
natural talents.

Communicated with G-3/5/7, G-1/4/6, G-8/9 and other MEDCOM Staff in order to effectively communicate AMEDD Corps chiefs programs
Communicated to staff information received from KM WG, MEOCOE Transition Plan to Fort Sam Houston Training District WG to ensure
they knew what information was passed and what is required from them for action/suspenses etc..

Briefed Mr. Beauchemin and Mr. Rheney on Corps programs and gave each updates on going things with AMEDD Civ Corps Office

Hosted, conducted, facilitated the AMEDD Strategic Offsite and ensured it was conducted flawlessly,

Hosted, conducted, facilitated the AMEDD.Iron Majors Week 2023 and ensured it was conducted flawlessly.

7. PERFORMANCE ELEMENT NARRATIVE (Completed by Rating Official- limited to 2,000 characters)

Mr. , continues to support the AMEDD Civilian Corps by assisting in preparing Briefing slides and Talking Points for the-. -
TSG/Corps Chief Executive Updates; Bi-weekly Corps Chief Touchpoints; Corps Bi-Weekly Sync Updates; quarterly touchpoints for all
Corps Programs; TSG Brown Bag Lunch Discussions; ELENC; CNOIC; draft script and lead facilitator for Corps Graduations, etc. For
two (2) years in a row he has led the facilitation or have been requested to facilitate the 2022 and 2023 AMEDD Iron.Majors Week.
Further, he has led the discussions with program participants during quarterly touchpoints to obtain feedback from the team. He
assists with ensuring timely updates through the Corps! communication platforms such as Social Media, Website, SharePoint; the
Corps Connection Newsletters; leveraging the TSG Consultants; AMPO CSBPOs and Exec Off; and MilBook sites. Continues to assist
with developing prog-ram-announcements and opportunities for Army Medicine Civilians. Continues to review and update Corps
0 1
! :;'Jn;r u !st o: tec ;! e; = _cl; : =i : ! :d —r ; tn—;fle b n= n;;;P i 1 ar a ; r evarious

situations and willingly adjusts his scheduled to be available when needed.

8. ELEMENT RATING (X one):

5- OUTSTANDING 3+ FULLY SUCCESSFUL 1 - UNACCEPTABLE NR - NOT RATED
(Requires justification) (Requires justification)
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DEPARTMENT OF DEFENSE
CIVILIAN PERFORMANCE PLAN, PROGRESS REVIEW(S), AND APPRAISAL

EMPLOYEE NAME: naa t.t_ DoDID  UI..7 --—- APPRAISAL 2023
(Last, First, Middle Initial) ...,.,..tI,r.. J uvk NUMBER: i ¢ YEAR (YYYY):

PART C - DoD CORE VALUES and ORGANIZATIONAL GOALS (Completed by Rating Official/Supervisor and discussed with employee.)
DoD Core Values of Leadership, Professionalism, and Technical Knowledge

DoD Core Values and Component/Organization goals and mission statements will be discussed with the employee cl{1d annotated on all performance plans in

accordance with DoDI 1400.25, Volume 431_.(Lf[: 1/t1dto 1,000 characters) L. "
Mission: To revolutionize the ¢ t ?f-11t e to build an integrated ready, agile, engaged and enduring professional team serving
Army Medicine. re-,

Vision: The AMEDD Civilian Corps of 2030 will be a ready, .agile and engaged team of professionals recognized for quality,
innovation, and customer service to support Army Medicine.

PART D - PERFORMANCE ELEMENT AND STANDARDS (Completed by the employee and Rating Official/Supervisor.)

1. TOTAL NUMBER | 2. ELEMENT NUMBER | 3. ELEMENT TITLE 4. EFFECTIVE DATE
OF ELEMENTS (YYYYMMDD)
(Max. 10 elements)

6 4 Customer Care 20220309

5. ELEMENT AND STANDARD(S) (Limited to 1,500 Characters)

Delivers high quality products/services to internal/external customers; stays focused on customer needs through effective
communication; coordinates to ensure all relevant individuals & ft.inctions are included in/informed of decisiops and actions.
Provides advisory services to senior management & employees that are technically correct & legally sound. Maintains harmonious &
professional relationships w/ managers, employees & staff activities to be cognizant of requirements & needs. Ensure EEL/ELD
program completion documentation in DCPDS. Establish online mentor engagement portal w/ automated tracking of participants &
formal mentor program completion with G6. Revise aspirations survey questionnaire, track trends & conduct analysis. Establish
online automated process for formal AMEDD development programs & AMEDD Wolf Pack awards including nomination/application, panel
evaluation, selection, tracking, strategic plan & processes. DeVelop the process & create an instruction guide to document EEL/ELD
program completion in DCPDS.

STANDARD: Work consistently demonstrates current knowledge of program areas & provides advisory guidance that are technically
correct & legally sound. Models appropriate behavior by presenting advice & guidance in a positive & helpful manner, including
appropriate options, recommendations & results. No more than 6 valid complaints. Advice & guidance is complete, timely &
consistent w/ appropriate guidelines 90% of the time.

6. EMPLOYEE INPUT {Optional) (Completed by Employee - Limited to 2,000 characters)

Exceed the standard by having zero complaints on my production and customer service and professionalism.

Always produced high quality products to all of our customers

Provided timely responses to all of our COHORT participants and ensured they received the information they were looking for.
Provided timely Strength finders one on one sessions with all of our ALDP COHORT 22-30 participants

Provided follow on one on ones with ALDP COHORT participants after our initial Strength finders one on ones.

Conducted briefings to our Nurse Corps Nurses reference AMEDD Civilian opportunities. Answered questions from audience and ensured
they had the latest and greatest information on professional development and career opportunities out there for our Army
Civilians. CNOIC (3 briefings), ELENC (3 briefings)

Always assisted both internal and external customers and went out of my way to ensure I was able to answer all of their questions
and point them in the right direction when they were looking for clarity (Professional development, personal and professional
goals, mentorship)

7.PERFORMANCE ELEMENT NARRATIVE (Completed by Rating Official- limited to 2,000 characters)

Mr. exceeds this element. He continues to assist in establishing effective partnerships with various entities. He continues
to deliver high quality customer and effective partnerships across the organization with various entities withi Army Medicine and
the Defense Health Agency. Participates as a vital partner to achieve the Army and Army Medicine's priorities creating harmony and
comradery. — e ® e e gssists in strengthening partnerships with ACOM partners (TRADOC, INSCOM, ARCYBER and USARPAC) and DHA
identifying strategies to enhance all components of the Enterprise Leader Development Program and Army Emerging Enterprise Leader
Development Program; Aspiring Leader Development Programs; and CNOIC/ELENC programs. Participates in the DoD, DHA FC#S CIVPERS and
CSBPO weekly meeting; bi-weekly MEDCOM G-1/4/6 CHRD meeting; and quarterly Employee Engagement Council and TSG Advisory Council
meetings. Continues to work with MEDCOM Gl CHRD to develop the Command Employee Engagement Action Plan. e e e e e recognizes the
needs of others and always willing to give 110% by reaching out to lend a helping hand.

8. ELEMENT RATING (X one):

5 - OUTSTANDING 3-FULLY SUCCESSFUL 1- UNACCEPTABLE NR - NOT RATED
(Requires justification) (Requires justification)
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DEPARTMENT OF DEFENSE
CIVILIAN PERFORMANCE PLAN, PROGRESS REVIEW(S}, AND APPRAISAL
EMPLOYEE NAME: rJu 21 DoD ID APPRAISAL 2023
(Last, First, Middle Initial) M r NUMBER: (‘L.J( 2fS°- YEAR (YYYY):

PART C - DoD CORE YALU.ES and ORGANIZATIONAL GOALS (Completed by Rating Official/Supervisor and discussed with employee.)
DoD Core Values of Leadership, Professionalism, and Technical Knowledge

DoD Core Values and Component/Organization goals and mission statements will be discussed with the employee and annotated on all performance plans in
accordance with DoDI 1400.25, Volume 431. (Limited to 1,000 characters)

Mission: To revolutionize the current culture to build an integrated ready, agile, engaged and enduring professional team serving
Army Medicine.

Vision: The AMEDD Civilian Corps of 2030 will be a ready, agile and engaged team of professionals recognized for quality,
innovation, and customer service to support Army Medicine.

PART D - PERFORMANCE ELEMENT AND STANDARDS (Completed by the employee and Rating Official/Supervisor.)

1. TOTAL NUMBER | 2. ELEMENT NUMBER | 3. ELEMENT TITLE 4. EFFECTIVE DATE
OF ELEMENTS (YYYYMMDD)
(Max. 10 elements)

6 5 Resource Management 20220309

5. ELEMENT AND STANDARD(S) (Limited to 1,500 Characters)

Assist w/ develop/mgmt of the spend plan and budget execution for all activities/prog of AMEDD Civilian Corps. Maintain
awareness/coord travel arrangements and funding. Reviews, assists and approves travel for program participants and ensure program
requirements are met. Ensures efficient and economical use of resources. Monitors allocated resources, including people, time,
technology, facilities, contracts, funds. Maintains complete, accurate records of expenditures and utilization of resources.
Routinely utilizes resources in an efficient, effective manner. Ensures funds, property and other resources are guarded against
waste, loss, unauthorized use and misappropriation. Introduces, manages technology solutions when cost effective to do so. Submits
UFRs timely when required. Assist w/ the development of AMEDD Civilian Corps spend plan, budget and execution of funds. Manage
travel costs, reconciliation for official travel w/in Civilian Corps and across the Corps Offices. Provide recommendations for
training, leader development, reading materials, essential supplies for CC. Actively participate in all WG/OPT. Revise develop,
automate strategy and efforts.

STANDARD: Manages w/in established budget for program, function, or work assigned; notifies appropriate GB POC of potential budget
shortfalls at least 60 days in advance. Plans projects/other assignments, monitors/completes w/in schedule and quality goals 90%
of the time. Plans resource needs accurately 90% of the time.

6. EMPLOYEE INPUT (Optional) (Completed by Employee - Limited to 2,000 characters)

Exceeded the standard by monitoring and resourcing accurately all requirements 95% of the time. Ensured that all funding
requirements for AMEDD Strategic Offsite in Dec 2022 and IMW 2023 were completed, funded and sent to all participants.
Identified and created requirements for FY2023 Budget for Civ Corps and Consolidated requirements for AMPO and worked with MEDCoE
GB to fill requirements for all CORPS Chief offices

Worked with MEDCOM GB for FY2023 spend plan. Identified requirements for FY2023

Worked with MEDCoE GB to fund momentos for our programs participants.

Worked with MEDCoE GB to fund and pay for Wolf pack engraving to hand to winning teams

Served as the Approving official for 8 Corps for DTS and ensured all travel authorizations/vouchers were approved within 24 hours
of receiving notification

Continuously worked with MEDCOM and MEDCoOE GB to ensure that any requirements were fulfilled and funded in order to better support
our customers

Working with MEDCoE GB in order to fund those travelers for the AMEDD Strategic offsite.

Continuously adjusting funding requirements for Civilian Corps and other Corps within AMPO in order to ensure we can all do our
mission requirements.

Coordinated all speakers for IMW 2023 and received required documents for their Funding memo and ensure that MEDCoE GB cut funding
memos on all speakers for IMW 2023. Coordinated with all AMEDD Strategic Offsite travelers and received all funding memos within
48 hours of suppling required information requested.

L PERFORMANCE ELEMENT NARRATIVE (Completed by Rating Official- limited to 2,000 characters)

exceeded this element. Mr. Saenz assists in the administration of the AMEDD Civilian Corps Office budget in light of the
requirement to establish two (2) separate funding streams from both MEDCOM and TRADOC / MEDCoE GB. He reviews Corps programs to
achieve the plan for organizational efficiency targets directed by 0SD, Army, and guidance received from both MEDCOM and TRADOC.
He assists in delivering on time budget and managing expectations; assists with managing to get things done, under tight timelines
and budget constraints. Assesses the efficiency, effectiveness and compliance with regulatory procedures. He reviews and evaluates
requirements for additional resources. He makes recommendations to the other Corps with taking action to implement such

adjustments or changes. assists in evaluating Corps program requirements and funding concerns in the event of the need
for additional resources. [S continues to make himself available to providing support to the AMPO team related to

participant travel and completion in Defense Travel System (DTS.)

8.ELEMENT RATING (Xone):

5 - OUTSTANDING 3-FULLY SUCCESSFUL 1 - UNACCEPTABLE NR-NOTRATED
(Requires justification) (Requires justification)
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DEPARTMENT OF DEFENSE
CIVI IAN PERFORMANCE PLAN, PROGRESS REVIEW(S), AND APPRAISAL

EMPLOYEE NAME: “N\\h DoD ID "t1,,)'< 1--1 APPRAISAL 2023
(Last, First, Middle Initial) j ! J <JV,. NUMBER: . YEAR (YYYY):

PART C - DoD CORE VALUES and ORGANIZATIONAL GOALS (Completed by Rating Official/Supervisor and discussed with employee.)
DoD Core Values of Leadership, Professionalism, and Technical Knowledge R

DoD Core Values and Component/Organization goals and mission statements will be discussed with the employee and annotated on all performance plans in
accordance with DoDI 1400.25, Volume 431. (Limited to 1,000 characters)

Mission: To revolutionize the current culture to build an integrated ready, agile, engaged and enduring professional team serving
Anny Medicine.

Vision: The AMEDD Civilian Corps of 2030 will be a ready, agile and engaged team of professionals recognized for quality,
innovation, and customer service to support Army Medicine.

PART D - PERFORMANCE ELEMENT AND STANDARDS (Completed by the employee and Rating Official/Supervisor.)

1. TOTAL NUMBER | 2. ELEMENT NUMBER | 3. ELEMENT TITLE 4. EFFECTIVE DATE
OF ELEMENTS (YYYYMMDD)
(Max. 10 elements)

6 6 Safety in the Workplace 20220309

5. ELEMENT AND STANDARD(S) (Limited to 1,500 Characters)

Comply with paragraph 1-5, AR 385-10, The Army Safety Program. Assist with ensuring the workplace is inspected, hazards identified
and report forwarded to the safety office on a quarterly basis. Be versed in SHMS goals and be able to articulate the 4 safety
pillars of our program. Understand how to report a safety incident/accident, reporting tools and POC's. Communicate effectively
during emergency/real world situations, follows all guidance, ensures recall roster and emergency contact information is
current/up to date. Complies with Covid-19 prevention measures and instructions, complies with telework health and safety
requirements.

STANDARD: Promptly evaluate and take action as required to correct hazards as soon as identified. All accidents are reported
through the chain of command to the safety office w/in 24 hours, paperwork will be completed following AR 385-10 regulatory
requirements. Tracks to ensure that Corps Staff are trained and competent to perform their work safely. On an annual basis perform
workplace specific safety brief using AMEDDCS Form 4361 Workplace Safety form for documentation.

6. EMPLOYEE INPUT (Optional) (Completed by Employee - Limited to 2,000 characters)

Ensured that all things accomplished in the office were safe and that they followed AR 385-10, The Army Safety Program.

Complied with all COVID-19 prevention measure and instructions to ensure everyone was safe during the entire COVID-19 pandemic
Ensured that I completed all mandatory safety training in order to be up to date on all training requirements

Ensured that all program participants for JLC were safe and that their safety was most important during the JLC 2022 in person
event.

Zero accidents recorded to date. 100% safety compliance during this period

Participated in all Safety standdown training events

Conducted IMW 2023 with all safety protocols in place and ensured that there were Zero safety violations which ensured a flawless
IMW 2023.

7.PERFORMANCE ELEMENT NARRATIVE (Completed by Rating Official- limited to 2,000 characters)

= promotes safety as a number one priority consistent with paragraph 1-5, AR _385-10, The Army Safety Program. He adheres
to all safety and security policies and fosters a safe working environment. is an astute observer and is quick to
report any potential safety hazards. He takes action and identifies and report hazards as soon as identified, even with remote
working environment. Understands how to report safety incidents/accidents. Instrumental in identifying COVID pandemic health and
safety information; drafted articles for inclusion and update in all corps communication platforms such as the corps website;
Corps Connection Newsletter; and AMEDD Civilian Corps News. Responds positively to safety-oriented feedback and encourages and
supports others to be safe while at work.

8. ELEMENT RATING (X one):

5 - OUTSTANDING O 3 rFuLLy successFuL 1 - UNACCEPTABLE NR - NOT RATED
(Requires justification) (Requires justification)
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DEPARTMENT OF DEFENSE
CIVILIAN PERFORMANCE PLAN, PROGRESS REVIEW AND APPRAISAL

EMPLOYEE NAME: DoDID APPRAISAL

(Last, First, Middle Initia))  =INC.F:D  JJON(. —NUMBER\-tZ4—5HE—  YEAR (vYYY):

2023

CONTINUATION SHEET#
(If additional space is needed for general information, progress reviews, or responses, use this page and duplicate as needed.
Each continuation sheet and item being continued must be numbered.)
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DEPARTMENT OF DEFENSE
CIVILIAN PERFORMANCE PLAN, PROGRESS REVIEW(S), AND APPRAISAL

EMPLOYEE NAME: 4 DoDID . T APPRAISAL ;023
(Last, First, Middle Initia) SNV 'MJ S-01t numeer: 1'7.:.IWafiulil YEAR (YYYY):
PART E - PERFORMANCE RATING SUMMARY
(Completed by Rating Official/Supervisor- copy Part D blocks 2, 3, and 8.)
a. b. C.
ELEMENT ELEMENT ELEMENT RATING
NUMBER TITLE (5,3, 0r1)
(X box if Not Rated)
1 Program Management Outs5ta;1ding NR|
Outstanding I_I NR
2 Cooperation and Teamwork 5 -
3 Communication 5 - I:I NR
Outstanding
4 Customer Care 5 D NR
Outstanding
5
R M t 5 -
esource anagemen Outstanding D NR
6 Safety in the Workplace 3 - Fully
Successful DNR
7 Cnr
8 [ InR
° Cnr
10 [
SUMMARY RATING: Obtain by adding the values in the Performance Element Rating column and dividing by the numberof | a4 4.7
rated elements (round to the nearest tenth). Enter result in block A1.
RATING OF RECORD: Obtain by using the Summary Rating against the chart below to determine Summary Level. A2 5 - Outstanding

SUMMARY LEVEL CHART

Rating.

Range Summary Level Rating of Record Summary Level Rating Criteria

43-50 Outstanding 5 The summary rating of all element ratings of 4.3 or greater results in a rating
of record of "5" - Outstanding, with no element rated "1" - Unacceptable.

3.0-42 Fully Successful 3 The summary rating of all element ratings of between 4.2 and 3.0 results in a
rating of record of "3" - Fully Successful, with no element rated "1" -
Unacceptable.

2.9 or lower Unacceptable 1 Any element rated as "1" - Unacceptable.

When a rating on any elementis "1" - Unacceptable, the overall Rating of Record shall be "1" - Unacceptable, regardless of the Summary

Provide a copy of all pages to employee. Supervisor retains original copy of all pages for records.
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AMEDD Civilian Corps

Program AMEDD JuniorLeaderCours

Continued Service Agreement

The program requires participants to accept a period of continued service as a condition of receiving the training and
developmental experiences the program provides. Accordingly, execution of this continued service agreement is a condition
precedent to selection for participation in any of these programs.

The authority for the continued service requirement set forth by this continued service agreementis in 5 U.S. Code Section
4108 and 5 Code of Federal Regulations Part 410.309.

Nothing in this agreement shall be construed as limiting the authority of an agency to waive, in whole or in part, an obligation
of an employee to pay expenses the Government incurred in connection with training in accordance with 5 U.S. Code
Section 4108.

Applicants for the program will execute and submit this continued service agreement with their applications. Approving
officials will retain a copy of this signed agreement and monitor execution of the obligation period.

AGREEMENT

In consideration of my participation in the program and the start and end dates of the training and developmental
assignments:

, agree that, upon completion of this training or developmental

assignment | have requested, | will serve in the Department of Defense (DoD) for a period equal to three times the
length of the training period.

ACKNOWLEDGMENT. | understand that:

1.

If | voluntarily leave DoD employment before completing my agreed-to period of obligated service, | will reimburse, DoD
as applicable, the amount paid for my registration, tuition and matriculation fees; library and laboratory fees; purchase or
rental of books, materials and supplies; travel and per diem; and all other training program-related costs (excluding salary)
paid in connection with my participation in the program.

However, the amount of these training expenses | am required to pay will be reduced pro rated based on the proportion of
my obligated service that | have completed. For example, if my training expenses paid by DoD were $2,700 and |
completed two-thirds of my obligated service, | would be required to reimburse DoD $900.

If | voluntarily leave my post-training DoD placement to enter service with another branch of the Federal Government
before completing my agreed-to period of obligated service, | will give my servicing personnel office and servicing training
office advance notice of at least 10 working days, during which time, in accordance with Federal regulations, a
determination concerning my obligation to reimburse DoD for training expenses, as described in paragraph 1, or the
transfer of my remaining continued service obligation to the gaining agency, will be made.

If I am involuntarily separated from my position, my continued service obligation terminates.

I may submit a request to waive repayment of training expenses, in writing, through my chain of command or chain of
supervision, to US Army Medical Center of Excellence. Send request, including the command's recommendation to
AMEDD Civilian Corps Office, 3630 Stanley Road, Bldg 2840, JBSA Fort Sam Houston, TX 78234. Any request for waiver
must include a justification for waiver of repayment, a copy of this Continued Service Agreement, the recommendations of
my chain of command or chain of supervision, and other relevant supporting documents or information.

Any amounts the DoD may be due as a result of any failure on my part to comply with the terms of this continued service
agreement may be withheld from any monies the Government owes me, or may be recovered by such other methods as
are approved by law.





6. | will seek and obtain approval, through the official responsible for authorizing Government training requests, any
proposed change in my approved training program involving course and schedule changes, withdrawal from any course
or class, the receipt of an “incomplete” in any course or class, and increased or unanticipated costs to be incurred.

7. 1 will not receive any contributions, awards or payments in connection with this training, from any other Government
agency or non-Government organization, without first obtaining approval from the official responsible for authorizing
Government training.

8. Should I fail to successfully complete the training program because of circumstances within my control, | will reimburse
DoD for all training expenses associated with my attendance at the training program (excluding salary) as set forth in
paragraph 1.

TERMINATION.
Unless | am earlier released from this agreement by the AMEDD Civilian Corps team, this Continued Service
Agreement will remain in force for as long as | remain a participant in the program and thereafter until | fulfill my

period of obligated service.

Employee signature:

Date:

Employee full name (typed or printed):

Current position title, series and grade:

Organization and Duty station:

Email address:

Phone numbers (Commercial): (DSN):
Dates of obligated service: 1 January 2021 to 31 July 2023
PRIVACY ACT STATEMENT

Authority: 10 U.S.C. 3013, 5 U.S.C. 301, 5 U.S.C. 4108, 5 CFR Part 410.309, AR 350-1.

Principal Purposes: This information will be used to document the participant’s acceptance of the terms of the
continued service agreement that is required for participation in the program.

Routine Uses: The DoD “Blanket Routine Uses” apply to this system. The “Blanket Routine Uses” are available at
https://dpcld.defense.gov/Privacy/About-the-Office/DoD-Federal-Privacy-Rule/Appendix-C/.

Disclosure: Voluntary, but failure to provide the requested information may result in a delay of processing, the inability to
contact you about your responsibilities under this continued service agreement, or DA’s decision that the agreement was
not properly entered into, thus preventing participation in the program.



http://dpclo.defense.gov/privacy/SORNs/blanket_routine_uses.html

http://dpclo.defense.gov/privacy/SORNs/blanket_routine_uses.html

https://dpcld.defense.gov/Privacy/About-the-Office/DoD-Federal-Privacy-Rule/Appendix-C/



		Date: 

		Employee full name typed or printed: 

		Current position title series and grade: 

		Duty station: 

		Email address: 

		Phone numbers Commercial: 

		DSN: 

		Name: 

		Dropdown3: [AMEDD Junior Leader Course (GS09-11)]






DEPARTMENT OF THE ARMY

ACTIVITY/ORGANIZATION
5635 NAME AVE
INSTALLATION, STATE 11117-1326

REPLY TO
ATTENTION OF

Office Symbol xx November 20xx

MEMORANDUM FOR Army Medical Department (AMEDD) Civilian Corps,
3630 Stanley Road, JBSA Fort Sam Houston, TX 78234

SUBJECT: Nomination for insert name of program

1. Irecommend Joseph Smith for the Army Medical Department (AMEDD) Civilian
Corps NAME OF PROGRAM with no reservations. Mr. Smith has demonstrated
leadership, energy, dedication, and has unlimited potential. Those qualities, coupled
with this opportunity, will contribute to his development as a senior leader within the
AMEDD and the Army.

2. Mr. Smith is a key contributor to the success of his directorate, the G-1/4. Over his
three-year tenure in the G-1/4, he has served as a Team Lead, as the Senior Army
Team Chief and as the Operations Officer within his directorate. With each assignment,
his responsibilities and the associated complexities became more challenging, yet he
has managed to accomplish everything with resounding results. Mr. Smith continuously
demonstrates the ability to effectively plan, integrate, and mitigate the multifaceted
issues he is faced with. The opportunities associated with his participation in the
program will further expand his understanding and experience of strategic issues and
elevate him as a key contributor to future Army efforts.

3. | completely endorse Mr. Joseph Smith for the program.

JOHN P. ROOGERS
GRADE/RANK, ACTIVITY/ORGANIZATION










Nominee Statement of Career Aspirations,
Goals, and Suitability for the Program
(Not to exceed 500 words)

Be sure to highlight current related experience, as well as address anticipated competencies to be
gained if selected and career goals. Address how you will use the experience gained/acquired
knowledge/competencies in your continued employment.

Applicant Name:

APPLICANT TYPED NAME, TITLE, TELEPHONE, AND DATE APPLICANT SIGNATURE

SUPERVISOR TYPED NAME, TITLE, TELEPHONE, AND DATE SUPERVISOR SIGNATURE






		Career Aspirations Goals: 

		Applicant Name: 

		Date1: 

		Supervisor Name: 

		Date2: 






U.S. Office of Personnel Management ETHNICITY AND RACE IDENTIFICATION

Guide to Personnel Data Standards (Please read the Privacy Act Statement and instructions before completing form.)
Name (Last, First, Middle Initial) Social Security Number Birthdate (Month and Year)
N/A N/A

Agency Use Only

Privacy Act Statement

Ethnicity and race information is requested under the authority of 42 U.S.C. Section 2000e-16 and in compliance
with the Office of Management and Budget's 1997 Revisions to the Standards for the Classification of Federal
Data on Race and Ethnicity. Providing this information is voluntary and has no impact on your employment
status, but in the instance of missing information, your employing agency will attempt to identify your race and
ethnicity by visual observation.

This information is used as necessary to plan for equal employment opportunity throughout the Federal
government. It is also used by the U.S. Office of Personnel Management or employing agency maintaining the
records to locate individuals for personnel research or survey response and in the production of summary
descriptive statistics and analytical studies in support of the function for which the records are collected and
maintained, or for related workforce studies.

Social Security Number (SSN) is requested under the authority of Executive Order 9397, which requires SSN be
used for the purpose of uniform, orderly administration of personnel records. Providing this information is
voluntary and failure to do so will have no effect on your employment status. If SSN is not provided, however,
other agency sources may be used to obtain it.

Specific Instructions: The two questions below are designed to identify your ethnicity and race. Regardless of your answer to
question 1, go to question 2.

Question 1. Are You Hispanic or Latino? (A person of Cuban, Mexican, Puerto Rican, South or Central American, or other
Spanish culture or origin, regardless of race.)

|:| Yes |:| No

Question 2. Please select the racial category or categories with which you most closely identify by placing an "X" in the appropriate
box. Check as many as apply.

RACIAL CATEGORY

DEFINITION OF CATEGORY
(Check as many as apply)

D American Indian or Alaska Native A person having origins in any of the original peoples of North and South America
(including Central America), and who maintains tribal affiliation or community
attachment.

D Asian A person having origins in any of the original peoples of the Far East, Southeast

Asia, or the Indian subcontinent including, for example, Cambodia, China, India,
Japan, Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietnam.

|:| Black or African American A person having origins in any of the black racial groups of Africa.

D Native Hawaiian or Other Pacific Islander | A Person hgving origins in any of the original peoples of Hawaii, Guam, Samoa, or
other Pacific Islands.

D White A person having origins in any of the original peoples of Europe, the Middle East, or
North Africa.

Standard Form 181

Revised August 2005
Previous editions not usable
42 U.S.C. Section 2000e-16

NSN 7540-01-099-3446







Resume Template
Content and Sample Resume

Recommended Resume Content
(Resume may not exceed two pages)

EXPERIENCE: Start and End Dates; Hours Worked Per Week; Position Title, Pay Plan-Series-Grade (GS equivalent if in Pay
Band), Employer’s Name; Major Duties and Accomplishments(If experience entry describes positions at different grade levels,
include month and year for each grade)

EDUCATION: List all formal education. If degree completed (e.g., AA, BA, MA) list major field of study, name of school, year
degree awarded and GPA.

SPECIALIZED TRAINING: Training courses you have completed, to include relevant training towards your career goals. Indicate
dates and length of training. Provide statement if CES Course requirements are met.

AWARDS/LICENSES: Significant, as space allows.

Sample Resume

James Z. Smith
Work 703-234-5678
DSN 555-5555

EXPERIENCE

09/22/2015 - Present, 40 Hours per wk, Lead Budget Analyst, GS-0560-12, US Army Cyber Center of Excellence, Fort Gordon.
Serve as the Lead Analyst responsible for budget functions at the CyberCoE. Serves as technical expert on the budget advisory
committee. Provides advise regarding budget requests, proposals and execution. Formulates and analyzes budget to ensure
proper and full use of provided funds, with no failures or violations identified in recent Inspector General Inspection, etc...

04/02/2012 - 09/21/2015, 40 Hours per wk, Budget Analyst, GS-0560-11, US Aviation Center of Excellence, Fort Rucker.
Responsible for all functions of the AvnCoE Staff budget requests, proposals and execution. Formulated and analyzed budget
to ensure proper and full use of provided funds, with no anti-deficiency violations. The uncertainty of the budget approval
placed a strain on meeting the execution goal of the organizations budget. Once the budget passed, having complete oversight
and control brought the execution rate up 82.6% exceeding the 50% goal, etc...

EDUCATION
BA, Budget Management, Virginia Tech, May 15, GPA 3.75
MBA, University of Penn State, Mar 18, GPA 3.80

SPECIALIZED TRAINING

CES: Completed CES Intermediate Course, 2012

2017 Sustaining Base Leadership and Management Program, 2013
Personnel Management for Executives |, 9 days, 2015

Manager Development Course, 20 hours, 2017

Personnel Management for Executives Il, 5 days, 2016

AWARDS/LICENSES:
Commander’s Award for Civilian Service, 2017





TIPs FOR PREPARING YOUR RESUME FOR ELDP CONSIDERATION

DO...

Type with black ink on white paper.

Use a minimum margin of 1 inch on all sides.

Use COURIER font, no smaller than 10 point font.

Describe your experience with specific words rather than vague generalizations, reflecting significant career

accomplishments and demonstrated leadership experience.

o List significant education and development programs that denote your knowledge and understanding of national
security issues, leadership development, and potential to perform at a higher level.

¢ Proofread and spell-check your resume.
Limit your resume to no more than TWO pages.

e Sign and date your resume.

DON'T...

e Use acronyms or abbreviations, other than to describe type of systems used.
e Use vertical or horizontal line, graphics, or boxes.










Supervisor Endorsement, Utilization Rating & Plan

Instructions: In 500 words or less outline the expected transfer of knowledge, how you as the supervisor intend for the
applicant to utilize the gained knowledge/competencies throughout the program/course and upon completion as well as
the anticipated return on investment. Provide an assessment of candidate’s possession/mastery of technical/functional
competencies. The Office of Personnel Management's Executive Core Qualification (ECQ) model defines the functional
competencies as: Interpersonal Skills, Oral Communication, Written Communication, Integrity/Honestly, Continual
Learning and Public ServiceMotivation. Assign a Utilization Rating (hover over each rating check box for definition) and
outline how the Utilization Rating supports the endorsement of applicant for program/course.

Based on knowledge of the applicant, Endorsement & Utilization Plan, provide an overall Utilization Rating of the applicant for
this program/course below. (Hover over the check box for the Utilization Rating definition)

Ready for Increased Challenge

Contribute in Place

Ready for Career Broadening

Build Tenure/Experience

By signing below, | approve the application, validate the applicant meets all requirements, certify the applicant does not have
any open/ongoing Equal Employment Opportunity; adverse actions; applicant’s performance is successful; and | will support

program/course participation & completion.

AMEDD Civilian Corps-July 2021
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